
ARKANSAS CONTINUITY OF 

OPERATIONS PROGRAM

Program OverviewACOOP



Every Disaster Is a Local Disaster

Beebe & Little Rock 
Tornados 1999

Heritage Museum Fire

Van Buren & Fort Smith Tornados 1996 

Carroll County  Ice Storm 2009





What We Do

Arkansas Continuity of Operations Program ACOOP

• All Hazards

• Response, Continuity, Recovery

• Required for State Agencies

• Available to all State and County



Crisis Management Plan VS. COOP

• Crisis Management 

• Initial Response

• Human Capital

• Continuity of Operations

• Detailed, long term 

• Continue normal operations



Continuity of Operations

COOP

Continuing to carry out essential functions during and 

after a disruptive event.



Elements of a Viable COOP

• Essential functions

• Delegations of authority

• Succession planning

• Alternate facilities

• Interoperable communications

• Vital records and databases

• Human capital

• A test, training, and exercise program

• Plans for devolution and reconstitution



Process

An activity or set of activities that provide a service or 
product for the people of Arkansas, or support other 
organizational units.

Function

Business Process

Service



Delegations of Authority

Formally documented

Specify authorized activities



Succession Planning

• Conditions for succession

• Method of notification

• Limitations

• Allows orderly transition

“By failing to prepare you are preparing to fail”
-Ben Franklin



Alternate Facilities

Predefined temporary location(s)

Near and far

Model MOU’s



Interoperable Communications

How will you communicate during a disaster?



Human Capital

Safety of students

Safety of staff

Assignment of tasks

Cross training



Be Prepared

• Train staff in CPR and First Aid

• Encourage Community Emergency Response Team 

(CERT) Training



Test, Training, and Exercise

Evaluate capability

Overview sessions with staff

Table top exercises

Fire, tornado, earthquake drills

• Do it

• Record it

• Learn

• Do it again



Devolution and Reconstitution

Devolution

• Transfer authority and responsibility

Reconstitution

• Return to normal operations



All Hazards

Initial plan for simple physical

Consider many physical hazards

Cyber events

• Intrusion, attack, breach, physical

Human resource

• Pandemic flu, brain drain



Pandemic Flu

• Occurs Rarely – 1918, 1957, 1968

• Little or No Immunity

• Health Systems Overwhelmed

• Symptoms Severe

• Death Rate High

• Impact on Society

• Impact on Economy



New Madrid Fault

“Of greatest concern in the near future, then , are the 6.0 to 

6.5 events. Damaging earthquakes in this magnitude range 

are possible within the lifetimes of our children” – according 

to the Center for Earthquake Research and Information in 

Memphis

Probability of a New Madrid Earthquake:

25-40% chance of a Magnitude 6 or greater in the next 50 

years

7-10% Chance of a Magnitude 7.5 or Greater in the next 50 

years



Response, COOP, Recovery

Incident
Full

Recovery

COOP

ResourcesTeams

Tasks



NIMS, ICS

National Incident Management System

• Standardized approach to incident management and 

response 

Incident Command System

• Standardized on-scene emergency management concept 

Understand these systems

Use naming conventions



Living Disaster Recovery Planning System

Web based, secured

• Relational database

• Flexible structure

• Extensive reporting capabilities



How Do Relational Databases 

Work?

Employee: 

John Doe

Employee: 

Jane Doe

Processes 

Dictionary

Employees 

Dictionary

Process #1

Your 

Plan
Process 

Prioritization 

Committee

Vendor #1
Vendor 

Dictionary

Vendors 

Updated Every 

2 Weeks

Other 

Plans



LDRPS Plan

Collection of Reports and Documents

Plan for continued operation

• Prioritized processes

• Resources required over time

• Teams to do tasks of recovery

• Locations for temporary work



Why Use A Tool?

• Organization Of Data

• Easy Updates

• Accessibility

• GIS Integration

• Customized Screens

• Plan Assistant/Navigator

• No Prior Emergency Management Experience Needed

• Upload Employee Information Using Existing Excel 

Documents  



Plan 
Assistant

Reports 
That Make 

Up The 
Table of 
Contents

Link To Final 
PDF 

Document



Processes

Resources Required to Accomplish These Processes



Reporting Categories

Number of Reports 
in Categories



Call TreeOrganizational Format Excel Format



LDRPS contains over 200 “Attributes” 
that specify employee capabilities. 



No matter what situation 

…..YOU must be prepared
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Resources

COOP project website & training schedule:

http://www.dis.arkansas.gov/security/coop.htm

Amber Styles-Emberson

Arkansas Continuity of Operations Program Manager

501-683-0502

Amber.styles-emberson@arkansas.gov
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